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Froject Report of the Curled Coir Project for implementation wnder

Rejuyenation, Mﬂﬂ@ﬁ%ﬂﬂﬂﬂﬂ and 'lﬂn:hmlugical Upwgmd.aﬁtm of the Cnu
'Emiuairyﬁahﬂm' | ) ST

Absiract

{-oir Board did conduct,an inizicate, study to understand the
dynamics - of -the Coir-Industry: Many. of, the  poorest, p@g}ple in
Southern India work in the Colr Indusity. Coir products.are mainly
agravian: in character and -its basis raw material is Coconut fibre.
Coronut plantations ivsouthernindia are in a state of flux, and to
recover the Jost ground, the Central Government in its 2008-9 budget

has proposed a unigue Rs 4700 Cr.scheme fo aid. .abut the Coconut
cepiant&tiﬁﬂ . i ;

Codr: Industry underwent a series of &ﬁtﬂﬁ'ﬁrﬂphes (}ne sector, whwh
was badly hit by the tsunami was this secior, The dreaded Chicken

Gunya, which struck by its dwastatmg Eury, took & heavy toll of the
mw worket. b a

Colr Board's ﬁtudy which explored the market dynamics that shaped
the Coir Industry, both domestidally. and-internationally, came to the
conclusion that only. an increased -income - through much-added
avngmented facilities, tools, and constructing a shed to enable the
worker to concentrate on his work:for more aumber of days than the
“pittable 100 days in a year, would reduce the vulnerabilities. I the
Coir Industry” at the Jower end of the pyramid has to.grow, and
sustain production, i needs to acquire skills, quality controls,
networks and technology based machines and equipments. These
series of measures would enable the indusity to meet the market
needs.



It is true that a large numh@ %:f wnrkmeh in’ l:ia“m ﬁf Kﬂf&lar
Tamilnadu, Andhra and Kamam Orissa, West Beng al, o eyt i

areas, Cmr or cnmnut fibre, play'rs an important role in sustéiﬂirtg'
the livelihoods of a large numher of people in the Southern, and
North-Westerii' provinées of Hidil;, Coir fibre ‘extradtion;spinning,
and weaving, and the processing. {lﬁ”ﬁthem:mr products are a-source
of emiployment for many people’= woihen'in-particular» who have .
few other options available:to them,-The coir:industryis also- R
important source of income foi womes insthe fishing communities
along the western: atid southern coasts.’ The industry plays a unique
role in expanding tite national economy as well as in consolidating
India’s position within infernational markets for coir. produgts.
Furthermore, the industry has an indirect impact on the economy

through its influence on the' tmmpnrtauﬂn, mrkeﬂng, and mnancnai
businesses, - ; .' VR S

RS .
Recent research has shuwn that ma.rkets play an 1mpnrtant ml-ﬁ' in
livelihood development and poverly reduction. Markets and the
relationships among stakeholders-ave therefore an important aspect
of livelihood analysis, and-recognition of /the: failure of :markets.to
serve the interests of the poor is crucialdn such.an analysis, Given the
significance of ‘the coir industry to:the income:of ;the.people. in
southern Inclia, it is importent: to. understand - the.: market:dynamics
that shape the industry within'local and global settings with Biyiew
tnward bnmgmg austainabla dmrelopmnt to the wlwlaﬂe;:te:; g
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REVIEW OF ’IFHEEG]E INDUSTRY

In India, tm, ;mir industry ﬁ ghgmptmggd by,a trad:timgl labour-
intensive, largely female, white-fibte industry in  Kerala ; an& fhe more
modernized, mechanized, export-otiented, brown-fibre mduatr}f in
the  Tamilnadhi and - Karnataka. (Pliable .white fibres are ‘harvested
from +ihe “husks -of green..cooonuis and stiffer brﬂw;] ﬁl;rea are
extracted from husks of imature futs,) An estimated 40 pernem of
fibre comes from traditional coir areas in India, whereas much of the
production and 85 percentiof:the’ fibre units are based in’ I{ma}a
There-has beenlarge-concengration of coir pith. manufaqmﬂng anits
i Tamilnaduy, cand ' Karnataka: s sound, Rubberized matiresses

rvaking wnits: - The current India’ ‘8 ,anm;a‘l prqductmn of coconut is
around 124 billion nuts. . N

Sﬁ I..aakgj_is__.;h& sing,lg,_lgr_ suppher of bmwn coir fibre to the

world market, and together ngigg Ipdia accounts for almost 90 percent
of glubal coir e&pqmi Aa;x gw;naﬁpgi 510 Uﬂb ‘mefric tons of coir fibte
are produced each year ' ﬂ'ne Worfd accoiding 'to the United
Nations Food and Agriculture Oiganization (UNFAQ). ‘Glabal
demand for coir ?mducts declined between the 1980s and 19905, as
s;mttwt;c fibma fﬂund mdésfprﬁa& puPula:ity a8 -a substitute For
natural ¢ mix pm&ucta Since the Tate 19905, however, that trend has

twe;;ed with coir garucfucts agam finding favour amnng donsumers.

{sreater dewand. for woven. coir mals. in indm in re;:ent years has
fueled a-steady tise in the global coir market. Tufted Mats, are also
posting steady growth. Growth.of the global market has a}sn been
driven by growing .demand . for natural fibre pm@u@t& i‘ﬂ}m
consuners: in:developed couniries as well as in (..hing and u?hef
emerging markets. o addihm, there is growing global clemand for
natural geotextiles (erosion-vontrol materials); good quality twine for
horticultural products, and coir pith as a-substitute for peat.. Yet
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synthetic fibres confinue to thibater the . coir industry . globally,
despite rising awareness of the health and environmental benefits of
natural fibres. Stagnahng interhationat t‘Uii“*pricEE have also evoded
the pmﬁtahihty of coir prﬁ&adhﬂﬂi B i G
India produces four main categvﬁks of cois: ﬁhre bnstle, smat; mixed
and mitiress, Thesé fibres arﬁﬁither -80ld- as raw material-in the
international market or pmﬁﬁﬁ intoproducts such as brooms,
brushes, “rope, twirie, Tiatting; rwoven - and . stitched . geotextiles,
rubberized coir mattresses, “aid wpholstery. Coir-related exports
accounted ‘for 10 ‘percent: of Tn anagricultural: exports, over 0,12
percent of all exports; atvd - E}ﬂﬂi*?pemant of - GDP.in India in.2008.
Total export earnings of the ertire:coconut and coir industty .in 2008
were $141 million in 2006-7. Fibre export earnings increased by 24
percent in 2006-7, while fibre pith exposts increased by 113 percent
between 2002-7. The Indian Iplqmd market has a furnover of coir
products over Rs 1300 Cr | in 20&6—‘? a majﬂr chunk coming frof the
Coir mattre-sses lﬂdllﬁtl‘}f which has bﬂ-&ﬁ srowing with “an éffective
growth rate of 20%. The basis taw' material t’equimd iﬂ *the Coir
Yarn, which is supplemented by tl'ié Spinr\lng iridustry

Coix Industry’s Pavadigm shift:

TR e A

Coiy Induﬁtry undexwent a paradlgm shlft dlfr‘mg ‘the’ third
millennium. I order to understand ‘this ah;ff;, we need to havé better
understanding of the existing local and ‘global market chansels for
coir products at different’ levels 'of production, including “small-,
medium-, and relatively large-scale producers 'and cooperatives;
furthier, we need to analyze the current: ‘policies pursued by the
government and international agencies, including the World Trade
Organization, and their effect on the coir industry, and to identify
stvatzgies thiat can help ensure that poor workers benefit as the coir
industry incresses its capacity to seivea giﬂbai marketplaoe
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Coir Buard came tp the conclusion that there was a need to bring in
the smaller players who were at fh&ldﬁvér orb, and thmugh methodic
steps, these Coir workers nee;taﬁ ﬁnanmi suppurt to first, acquire -
new machitery by throwing': am* it :'_ ' zﬁﬂdpidaimi use’les&, ‘worn-out
ones which has served more than 80 years of life, help thenfi construct
a 1oof over their workplace so thatxain or shme, they muld carty on
with their occupation undeﬁerted;-- thtgughnut ithe year. - With the
present penury situation that they m_ré"plamd iy they haVe no way of
augmenting their mstingaaﬁngﬂb hﬁy even an ordirary tool, much
less invest in buying machineries.. Coir Board's present scheme, will
help the vital sector, to augment i srtapamty, indrease his production,
expand, his business botndary, establish. markét links with the help

and support of Coir Boazrd g0 tha‘tirm 15 asﬁured of:a d&&eﬁt inmme

Capital infusion is an mevitabﬂity at the 1ower fulcrum: of the
industry; skill upgradation, technulog:cal upgradation, innovative
tools very necessary for Coir Industry’s orderly growth; en’creprenem
development a must if the spinning. worker :has to graduate to a
pmduﬁa[r in ;his own' right, and, market hnkages ‘between the spinner
and the mtermedmy mmmfactumr, if the: industry has to achleve its
higher prnductivity, fe’cching Ium higl:m mwme

I{ejuvemﬁﬂn, Mudermzaﬁnn ﬂnﬁ Technulﬁgical Up»gradauun
Scheme specifics: g

» To modernize the Curled Coir Rope manufacturing tiny sector
by providing it with new man:i-unenes to supplement their
dilapidated/old ones;

» To assist the Cuxled Coir Rope manufactuﬁng unit members to
acquire  proficiency < ini -the nperaﬁnn of mudem machines
through training schemes; « -~

> To endble the Coir worker to upgrade theu: statug o a

“producer” of goods and eaming wages and profits as against
their earning ‘wages’ alone;



» To achieve higher uhiizh pfhusk from the general 40%;
» To increase utilizatiﬁnj

v.of B I",Jpaten&ls abnndantly avaﬂabie ‘
for effective use by the p

ingindustey;
- » To beget value farﬂle pmduuer by the spitmet!ﬁny..
- household sectors; s
}D- To promute 'appn ities: ﬁ:ir». e dlmulogical un'tmt;on,
development, kngwle ation;-
various stakehaiders iﬁ'
» To: create a x:adre of spe
upgradmgthefrﬁkﬂia Taigitig the
» Toprovide social ﬁemmty Eo?ﬁ‘le Wkiorﬂﬂ, i -._;' o
» 'I’n mte mx:lust% ngﬂl fﬁr »the wherable sectioris nf saciety

» To uru:iertake periodic snmal auditing,

Curled Rupe Manufactuﬂng Sactor

To the people who are water cenh'ed, the use of ropes and curdages
comes’ naturally o them Boats have to be caulked and tied, barges
have 16 be hauled, jettle& ﬂnd ieveea secured against. switling
currents. Since coconut fibre’is readily available, reriewablé gource,
which stands up to, repeated wetting, it becomes the oblivious choice
for a large number of uses. Coir. Ropes 15 still used by the people of
Kerala for drawing water from wells. These myriad domestic ises of
ledto the gmwth of a thriving primary cottage mdustry

A Rope is a mabenal of ccrdage construction. Cmr Topes are,
produced in a cottage industrial scale in Kerala and in Eﬂm brown
fibre producmg states. A major pottion of Coir ropes produced in
India is consumed by the Shipping and fishing industries and by the
Navy fro haulage. Coir ropes are also used in oil well drilling and for
power ' fransmission and machine drives; . The ‘building and”
engineering industries utilize considerable quanﬁﬁes of Coir ropes

lo



and sizable quantitities are:used for, meeting the demands from
domestic and agriculiural fields . AT

Coir-fibre is cuzled -before the Urbanization process. Curhng 'fh_é
fibres like "a spring improves: the  resilience of the p rf,)duct The
various types-of fibres are picked up by, conveyor, belts, which are
synchronized to deliver a predetermined blend of fibres. After

blending, spinning machines automatically orient the loose fibres and
form thein in to tightly twisted ope, which brings about the curling

effact! The ‘tope may. then.be steamed or chemically treated to

accurate the curl permanently; The fibre ropes are then wound into
coils and cut in to bales of 25 Kg to 30 Kg. The bales are stored as long
as possible (3 to 6 months).to ‘set’, the curl so as fo get improved
curling effect before being opened for use. The curled coir has a twist
of 16 to 24/ft and diaineter 15 to 19 mm.

The activity of making Cusled Coir Rope in the Coir Industry
provides and genetates employment, for_the common workers by
setting up Household units. “The tiny/household product

AT WSk

manufactitring secto the fes

¢ in the Coir Industry is the feed sector for the
export orlented units. There are about 25,000 organized units
functioning in the Coir sector, which include making intermediaties
to be used by finishing industries; there are also more than 2 lakh un-
orgariized units in the tiny/household secior. -

The poor conditions of the machinery used by the I iousehold units
ik - e 3 iy

which often face the threat of being rejected by ‘the’ Hnis&ung units.
The Bxport séctor is facing acute shortage of quidlity products
towards meeting the demand-supply of export, finishing units, due
o the incapaciiyof these units to enhance. theiz presentprﬁ;igﬂtimty
levels which is the lowest in the Industrial economy, making them
uncompetitive in the international markets. | o




The new machines which would supplement the existing ones would
reduce drudgery, and the sheds constructed would give. them
opporfunity o work c{umig ‘monsoons, contributing to higher
productivity, mantufacture ofy '_‘_"?_ityé;gwﬂs, reduction of drudgery,
higher value for thetr ptﬁtiiiciﬁ, ‘incteasing the-jincome eaming
capacity of these. Wuflcera 1 1This“would - also generate. hlgh&!f
mnplnymem mch: dﬁﬁg e &’fﬁp’.[@yment

EY e g y
The work force eng&ge;‘d fﬂs‘r fheﬂu@mdwmn activmas i thlﬁ se{ tﬂf
would mainly be famiily minbeté- ofthe entrepreneur, There w:il be
med for skitled and unﬁkﬂiad 1&13911: to'man the aperatwn& .

FE

The ir*adlvlduak Dutlay for ﬁhe ﬂl‘uﬂesi Gmr Fru}ect is g:ven bel;uw |

| SL:Mo. | Desaription  + iu oo e '[(Itﬁl Outlay ;
i Curling ma»::hm& 5 HP | Rs 2,75,000
2. |Workshed SNERE #Rﬁ-.i,&ﬂ,ﬂﬁﬂ s
3, o L Other equipmeni, Mammew A Ra. 60,000

4. 5 b Ma:n&ﬂories ! = Ree 025,000

!5. Ts:’f;li S i -« |'Re 5, 00,000

Capﬁal {fﬁuﬂa?-a for the Curied Cmr Rope Mmfaﬁmﬂng Ui

g1, Ni:_n' D&sbﬂpﬁnﬁ" AT Tetal Gutl_ay-- i
) Grant from Gwemment _ | Rs 2,00,000

9. |Individual Imﬂe'afmeiﬁ ~|Rs' 25000 |
5 .- T@rmﬁ}aﬁ fmm Bank ' ' T Rs 2780000 o |
4. "'ﬁ!:atai. - Sl P""*']Ra auuuﬁa l
Total Oublays” " SRR 7 1.5 ﬂﬂ,{tﬂﬂ,ﬁﬂ |

Periaiicity of the Tenm Loan . g . Byears .

Releast of subsidy by i

Banks: ' .y Badks ended subsidy

Term Loan: 8.5 % to §.5% :



The texn Joan shall be coversd under the Credit Guarantee Fund Trust for
Small Industries under the Officefof the Development Commissioner, Ministry
Of Micro Srall Madium Bnterprises. The beneficlary of the loan has to pay one
Hme guarantes fes, upfront, of Rs 2750/- to the Trust. The premium annual fee
payable at the commencement of the loan shall be Ks 1375/~ . This shall decrease
with the diminishing returns of the loan amount. This has to be bosne by the
heneficiary,  'The Bank shall debit the beneficiary and remit the amount £ the
Trust, as the Bank as the lending institution needs to execule an agreement with
the Teust. The subsidy retained by the Bank shiail command no interest.

INTEREST PAYABLE ON DIMINSHING BALANCE

Total Loawr®e 5,76 lokds | Tnstaiment Repayable CGRSE Bervios émme :
| B rgmﬂzyﬂ ., et @65%)

I Year By 5500000 Re 137000 .. 1Bs. 23,5?5.%

i Year Ra 55,000.00 Re 110000 | Hs 18,700.00

T Year Re  55,00000 Rs 82500 “TRe 3407550 |
V Year Re 55,0000 Re 56000 °  YRWs 98000

| V Year Ipe  BSO0000 [Bs 27500 I Bs 467500

| ‘Total: Re 27500000 Fa 4175400 B . 702500 -

M) One time Guarantee fee {upfr-:mt} ﬂf Re 2750/ to be paifi

Units/ any enirepreneur/SHG/NGO/group of workers engaged in the
production of traditional Coir products like Coir Mats, Mattings,
Carpets, rope, rubber backed Coir products, Coir pith processing
industries etc registered with Coir Board under R&L Rules, 1958/Coir
Co-operatives, and new entrepreneurs are eligible for assistance.

The wnit members should prove that they have worked for a
winimum of 3 years in any Coir manufacturing unit. They shail also
satisfy to the Board that they have sufficient lands where they can
out up a pucca shed. They have to obtain Invoices from reputed
registered manufacturers, and these machineries shall be approved
by the Technical experts in the Board and approved.

3




The Applicants will be selected by a Committee of the Coir Board
which has expertise, . aiorﬁ with, additional members like SLBC

mpwsentative, Inditistijes ﬁeﬁt iﬁgi‘%taﬁvé atr.; The selwctlﬁrf wﬂl B
be on f' Tat- ct:mﬁrst rs&&rved basls : :

: 1 ..f::

The, follnwmg dnmments wilI be attaches;i by the. benefi,ci‘ary f@r,
avmlmg Bank assistaricer’” . |
a. A Copy of tie ttle dead af l.‘hﬂ pmipﬁrtjr im whicl'f th& “umt i pm]wsed tnr he
located/ alreddly located =
b, The prescribed application, f@m ﬁgmﬂch en
¢, Proof of C{ﬂr Iu&lmttjf gﬁp' g 5
d. Any teaining faility av&i‘i@d ﬁx}m Cnir Buani
&, Machinerins proposed furimmsimsﬁ aimg with Inwim {muist be eudnrsed _
by the technical experts of Coir Board) o B '

£, MSME acknowledgement iﬁ%ﬁuﬁdﬁ}‘ DIC
&e Fndusinﬁi Establishment ﬁmﬁﬁc&m mauedtiy Coir Board
k. C’Etaﬂmgﬁ Engineer’s drawigtg wﬁh estimate fgﬁ' copstryction of shed Sl
L Any nthex ilocument o suppart th¢ appiimﬁ&alika EE;’;/STJHBC miﬁcatg;;g;..j.

i Auy other supporting document - b
k. Project profile

ﬂm&tﬁme et

-.a*.__ﬁ..
j:
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PROJECT ARLTHMETIC

COST OF THE PROJECT

WORKSHED 140000,00
PLANT & MACHINERY &
5 HP PIBRE PICKING MACHINE HOU00.00
5 HP CURLING MACHING 275000.00
TFOOLS & ACCESSORIES 25060,00
WORKING CAPITAL REQUIREMENT 25000.00
TCTAL 52500000

MEANS OF FINANCE
PROMOTERS CONTRIBUTION 3000000
TERRM LOAN FROM BANK 275000.00
GRANT FEOM COIR BOARD 20000000
WORKING CAPITAL ASSISTANCE FROM
BANK 20000.00
TEYTAL . BIS000.00

Mote: Fromoter's contribution ingludes Rs 2500000 towards term loan and Rs
5009.00 for working capitel assistance,

B!



PROJECTED BALANCE SHEET

YRAR 1 2 % 4 5
LIABILITIES |
PROMOTER'S CAPITAL 7009375 13426250 19969625 28206380 365364.36
TERM LOAN FROM BANK 02000000 16500000 11000000 55000.00 NIL
WORKING CAPITAL LOAN e _

PROM BANK 5000000 20008.00 2000000 2000000  20000.00
TUTAL 1909875 §I0792.50 32969625 35766380  335864.36
ABSRTS

FINED ASGETS 25020000 22480000 193867.00 16786575 14544151
CURRMET ASSETE W B

SUNDRY DEETORS 00000 2067500 2125000 2187500 2280000
CLOBING STOCK 17E000.00 18525000 25200000  326250.00  418200.00
CASH IN FLAND & AT BANK 1019375 420500 867905 1229805 1128285
TOTAL (A) iB61935% 21008000 27692925 36042305 5198285
CURRENT LIABILITIES

SUNDRY CREDITORS GR400.00 114857.50 14112000 17062500 Z11560.00
TOTAL (B) 9540000 1486750 14112000 17062500 Z11560.90
NHT WORKING CAPITAL (A)-(B) _ 6079875 9519250 13580925 16979805 240422.85
TOTAL T 3ig99975 31929250 82960628 85766380  BUB86L.56
Note:

1 Promobers congribution mehudes promoters contzibution for term loan and working capizal
loan and profit for each year,

7, Sundry Debtors is taken fo be 5 days sales on an average,

3Bundry creditors is taken to e 30 days purchase for year 1. Thereafter the credit period 15
increased gradually.

4 umber of working days is saken o be 300,



PROJECTED PROVIT & L0685 ACCOUNT

YEAR

[NCORME

(A8 PER ANNEXURE 1)
TOTAL (4)
EXPENDITURE

(A5 PER AMNNEXURE 2)
RAW MATERIALS
WAGES
TRANSPORTATION
GREASE,OIL &
LUBRECANTES
LOADTNG & UNLOADING
POWER CHARGES
BANKINTEREST

ON TRRM LOAN

O WORKING CAPTTAL
LOAN

DEPRECIATION
TOTAL (B)

MNET FROSET FOR THE
YEAR

15

1

2

3 4 5
1200000,00 123750000 127500000 131250000  1380000.00
JP0006000 123750060 127500000 151250000 135000000
95400000  984730.00 100800000 102375000  105VB00.00

9300800 10200000 11100000 12000000  129000.00
15000,00 16B00.00 1815000 -~ 1996500 20963.25
A200.00 62000 508200 559020  BBEOL.
1000000 1100000 1210000 1831000 1297650
900000 950000 1039500 1091475 11450.49
Wexs  AEILIS 126562 8181.25 3506.25
180000  1800.00 1800,00 $500.00 500,09

4psgpon’ 3510000 3021300 2602125 3242404
1I50006,25 118020125 120959625 120983245 126679944
4999375  B420BYS  6B40BYS 8296755  GIAN0SE



PROJECTED FUND FLOW STATEMENT

YEAR

INFLOW OF FUND

PROMOTERS CONTRIBUTION
BUND FROM OPERATION

TERM LOAN FROM BANK
GRANT FROM COIR BOARD
WORKING CAPITAL LOAN FROM
BANK,

TOTAL

APPLICATION OF FUND
CONSTRUCTION OF WORK SHED

PURCHASE OF PLANT & MACHINERY |

5 HP, FIBRR PICKING MACHINE

5 HP CURLING MACHINE '
TOOLS & ACCESSORIES
REPAYMENT OF TERM LOAN
INCREASE OF WORKING CAPITAL
TOTAL '

YEAR
NET PROFIT
DEPRECIATION GIN FIXED .
ABSRTS

TNTEREST ON TERM LOAN
INTEREST ON WORKING
CAPITAL LOAN

TOTAL (&)

REPAYMENT OF TERM LOAN
INTEREST ON TERM LOAN
INTEREST O WORKING
CAPITAL LOAN

TOITAL (B)

DSCR (AN(E)

AVERAGE DSCR

14

z

30000.00
79575

RGO 00

200000.00

. 2000000

2

NIL,

WNIL

ML

8939875
R

3

NIL,

95616.75
NIL
NIL

MIE

&

NIL
10898880
MIL
NIL

INEL,

5

MILL
1056.24.50

NIL

HIL

NIL

61570375 3939&?‘5*

Y5616.75

140000.06

ﬁnnnﬂm
275000.00
25000.00
5500000
60793.75

MIL

NIL
IIL
INIL
55000.00
3439875

NIL

NIL
MIL
NIL

5500¢.00

4061675 -

10898880

NIL

NIL
NIL
NIL

3340000

5398880

_ 10562480
NIL
NIL
NIL
NIL

55000.00
5062450

G15793.7%

59398.75

95616.75

T
4999375

4080000

22206.25

_1800.00

2
54298.75

'aﬁﬁmﬂ-.m}
17531.25

1800.00

3
65403.75

30213.00
12856,25

1600.00

108988.80

FROJECTED DEBT SERVICE COVERAGE EATIO

4
82967.55

i{rsﬁ'z_a.su

5
33_25)[}.56

2602125 . 2042424

818125

1800,00

350525

1BU0.00

114800.06 _508730.00

110273.00

1i8%70.08 1

1093105

S5000.00
22206.25

1500.00

55000.00
17531.25

1800.00

S5000.00
12856.25

1800.00

55000.00
F161.25

1800.00

5500¢.00
3506.25

180200

79006.25

7433125

E9656.25

6498125

G306.25

1.45
1.63

1'54&'

1.58

1,63

1.8



COMPUTATION OF BREAK

EVEN SALES
GALES 120000008
TOTAL (4) 120000000
VARIABLE COSY
RAW MATERIALS 954000.00
WAGES 93000.00
DYES AND
CHEMICALS 420000
TRANSPORTATION 15000.60
LOADING &
UNLOADING 1G000.00
POWER CHARGES 800000
TOTAL (B} 1085200.060
CONTRIBUTION (A)-
(8) 114800.00
VEXED COST
BAMK IMNTEREST 24006.25
DEPRECIATION 40800.00

L o e b T8 P4 e

TOTAL FIXED COST 64805.25
BREAK RVEN SALES G7TAET.25

SCHEDULE £ SUHEDULE OF INCOME

YEAR 1 A 3 &
SALES ;

ANMNUAL S4LES OF CURLED

CORR (I MY 130 180 150 159
SELLING PRICE PER TON 200000 B2S0.00 850000  BY50.00

£7

150
9000.006



COMPUTATION OF BREAK

BVEN SALES

SALES 120000060
TOTAL (A) 1200000.00
VARIABLE COBT

RAW MATERIALS 95460000
WAGES 93000.00
DYES AND

CHEMICALS 420000
TRANSPORTATION 15000.00
LOADING &

UNLOADING 10000.00
POWER CHARGES u000.00
TOTAL (8} 1085200.00
CONTRIBUTION (4)-

(8) 114800.00
FIXED COST

BANK DI TEREST 24006.25
DEPRECIATION 40800,00

e i i TS P

TOTAL FIXED COST 6480625
BREAK FVEN SALES  677417.25

SCHEDULE & SUHEDULE OF INCOME

YEAR i 2 3 4
SALES '

ANMUAL SALES OF CURLED

CORR (I MTY 1350 150 150 150
SELLING PRICE PER TON SO00.00  BIZS0.00  BE00.00  B7S0.00

150
G000.06



SCHEDULE 2 : SCHEDULE OF EXPENDITURE

RAW MATERIAL (QUANTITY)

OPENING 8TOCK NIL 1.75 2.38 3.00 3,63
PURCHASE OF FIBRE 15,00 15.00 15.00 15.00 15.00
CONSUMEDR TO PRODUCTION 12.50 12.50 12.50 1250 1250
WASTAGE 0.75 1.88 1.88 1.88 1.68
CLOSIMG STOCK 1.75 238 3,00 3.63 4.25
COST PER TON 600000 650000 700000 750000 820000
COST OF RAW MATERIAL PER |
MONTH 7950000 S2062.50 8400000 8531250 88150.00
POWER CHARGES PHIL

MONTH 750,00  B2500 86625 30956 95504
WAGES

SKILLED LABOUR :

NUMBER OF LABOURERS 2 2 2 2 .
LABOUR CHARGES PER DAY 120.00 13000 14000 15000 16000
UNSKILLED LABOURERS

NUMBER OF LABOURERS . L0, 1 3} 1 1
LABOUR CHARGES PER DAY 70,00 80.00 90.00 10000  110.00

SCHEDULE 3: SCHEDULE OF FIXED ASSETS
YEAR 1 2 3 4 5

FACTORY SHED 7860000 68040,00 6123600 5511240 4960116
PLANT &

MACHINERY 183600.00 156060.00 13265100 11275335 95840.35
TOTAL 25920000 22410000 19388700 167865.75 145447151




SCHEDUL 4: SCHEDULE OF DEPRECIATION

WEAR % B 3 4 &

RACTORY SHED 840000 THEO.L00  eBD400 612360 351124

PLANT &

MAACHINERY SOA00.00 2754000 2840900 1989765  16913.00

TOTAL SUB00.00 3510000 3021300 2602025 2242424
Note:

| Subsidy veceived from Colr Board has been reduced from the cost of Paciory shed
and Plant & Machinery in the ratio 2872

2. Depreciation rates for Pactory Shed is 10% and Plant & Machinery is 15%

SCHEDDLE OF REPAYMENT OF TERWM LDAM
YEAR HALF COPENING REPAYMENT CLOSING

BALANCE BALANCE

1 Tgt 275000.00 7EO000  247H00.00
Ind 24750000 700,00 22000000

2 st 22000000 70000 192500.00
nd  192500.00 750000 16500000

3 ist 1600000 27500.00 13750000
dnd 13750000 B7E0040  116000.00

4 g 11000000 2750000 82500.00
2ned 8250000 9750000 BEOOGLO0

5 15t EH000.00 2750006  27500.00
Pl 700,00 37500.00 WIL

-



